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Our Vision
For a society in which all young people become lifelong, knowledgeable, and confident
participants in our democracy.

Our Mission
Teach Democracy inspires lifelong civic engagement through interactive programs and
resources for teachers and youth because our democracy depends on informed participation
by all.

________

We seek to instill in our nation’s youth a lifelong commitment to the principles expressed in
our Constitution. We do this by leveraging the commitment of teachers and amplifying the
voice of young people. Our civic education resources are interactive and non-partisan with
an emphasis on civil discourse. They are research-based and aligned to standards. We aim to
engage young people to become active and empowered participants in our democracy.

Teach Democracy is dedicated to removing barriers, especially for underserved
communities, to assure equity and justice in access to civic education. We are a nonprofit,
non-partisan, national, and community-serving organization. The Board of Directors is
comprised of professionals and thought leaders from the fields of law, business, government,
and the community. Our staff includes educators, lawyers, community organizers,
fundraisers, designers, writers, and editors. They provide technical assistance and training
to teachers, coordinate civic participation projects in schools and communities, organize
student conferences and competitions, and develop publications in the following areas:

Law and Government programs and materials focus on how groups and individuals
interact with the issues, institutions, people, and processes that shape our laws and
government.
Civic Participation programs and materials bring to life the rights and responsibilities
of active citizenship by challenging young people to explore their community and plan
and implement projects that address community needs.
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2023 was a year of change. For over 60 years, our organization was known as Constitutional
Rights Foundation. We are now officially Teach Democracy, a name that better reflects who
we are and what we do. 

Through the process of rebranding, our staff and board had opportunities to reflect on our
mission and renewed our commitment to teachers, to students, and to the necessity of civic
learning in our public schools. We believe that civic learning should . . . 

 . . . make content and concepts relevant to students. 
 . . . challenge students to grapple with complex issues. 
 . . . require students to come to evidence-based conclusions that are their own. 
 . . . provide opportunities for collaboration and authentic civic engagement. 
 . . . acknowledge students as experts in their own schools and communities. 

We are reminded that our organization has been and continues to be innovative in civic
learning. We pioneered project-based learning for student civic engagement in the 1970s
and later through Active Citizenship Today in partnership with Close Up Foundation.
Working with the Carnegie Corporation of New York, we developed the first multi-
disciplinary middle grades civics program.  

Teach Democracy worked with Street Law, Inc. and Constitutional Rights Foundation
Chicago to develop and pilot one of the first deliberation strategies for K-12 classrooms
back when discussion wasn’t yet something that many educators would recognize as
important. Now, we provide the simple and effective Civil Conversation (CivCon) model to
thousands of classrooms throughout the country.  

We have worked in partnership with researchers for decades to lay the foundation for what
“high quality” civic learning means, and we have worked in partnership with thousands of
teachers and millions of students to turn theory into practice.  

Teach Democracy has a vibrant, diverse, and creative staff who find joy in their jobs. Just as
staff members acknowledge students’ and teachers’ lived experiences, they also bring lived
civics to Teach Democracy’s programs and curriculum. Many of our staff members were
young participants in our programs, including Expanding Horizons Internships, and many
came to work here straight from classroom teaching. 

This year, we are excited to launch The Democracy Project, in partnership with USC Rossier
School of Education and with Civic Engagement Research Center. Funded by the U.S.
Department of Education and several foundations, The Democracy Project brings our
expertise and experience in student-centered civics to bear with academic pathways to
Civic Action Project. Stay tuned for more on this! 

All of us at Teach Democracy thank the teachers we work with. Though underpaid and
under-resourced, they show tireless dedication to their students. We pledge to continue to
provide our programs and resources free to them and their students.  

We thank the youth who participate in our leadership programs for their voices, energy,
and ideas. We learn from them and pledge to increase opportunities for them to be heard. 

We thank public schools for their trust in our capacity to create fact-based curriculum, and
we pledge to continue to give careful thought to teaching civics in a non-partisan way.  

Thank you to our donors, who continue to allow us to innovate, deepen, and expand our
work. Here’s to the future. We intend to be around for another 60 years working toward
more equality, more justice, and civic learning for all. 

Darin T. Beffa, Board Chair
Teach Democracy
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2023 Statement of
Unrestricted Activities

A copy of the full financial statement and audited financials is available upon request or at https://teachdemocracy.org.
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